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AOALN XD T ERERIRTE
(Logical Thinking & Decision Making)
— o

-

AM -Introduction -Recapitulate: Day 1

9:00-12:00 -Foundation of Logical Thinking -Office of Strategy Management (OSM)
-Usage, Location and Details of Logical -4 Foundation: Strategic Interaction
Strategy -Strategic Framework
-Traditional vs Strategic Problem Solver -Tactical vs Strategic Mindset

-Stretch Goal Capacity (Growth Mindset, = -System 1 vs System 2 Thinking
Passion and Leadership)
-Planning Issue

Lunch Lunch
PM -Simple Rule of Logical Strategy -Content vs Relationship Based Persuasion
1:00-4:00 -Platform Thinking -Simple Rule of Content-Based Persuasion
-Logical Problem Solving Process -Paradigm & P-type & EQ

-Effective Steps to Project
-Risk Management
-Workshop Exercise -Decision Making Issue

-Workshop Exercise
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)—2 &ARAI—FARL—30 X
(Lean & Smart Operations)
—

/

I S I

AM
9:00-12:00

PM
1:00-4:00

Introduction to operations management
What / Why

OM Case Example

-Competitive Advantage

-Process

-10 Strategic OM Decisions

Lunch

-What is lean ?

-5 key Principles of Lean M.

Work shop: Traditional vs Lean Process
Work shop: Select your Project

-What is value ?
Work shop: Identify Value

ginent Program

Analyzing the Current Operations

-Value Stream Map the Existing Process
Purpose of VSM / Element of VSM / Example
of VSM

Work shop: Create Current state of VSM

-Waste, 8 types of waste
Value-added, non-value added activities

Lunch

-Redesigning the Operations
-Tools, 5S, Pokayoke, Visual Control,
Standard Work,

-Value Stream Map of Future State
Work shop: Identify Process change
opportunities, Mapping the Future State
( Presentation + Incorporate)
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BB T4 T o2V Y—ILiERfTR1E
(Essential Digital Tools for Workplace)

— 2

I

AM » Introduction and Importance of Digital Transformation
9:00-12:00 o The evolving nature of work in the digital age.
o Al capabilities (e.g., data analysis, decision-making,
content creation)
* Mastering Prompt Engineering Techniques

Lunch
PM » Using Generative Al Tools for Work
1:00 — 4:00 « Ethical and Safe Use of Al

o Al limitations (e.g., privacy concerns, data bias,
ethical implications)
* Implementation Plan

Workshop Exercise
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AIR—TAITYTSAFI—2-IRIA

(Innovative Supply Chain Management)

AM Supply Chain Management in the 'Next
9:00 -12:00 Normal' era.
» Important of Supply Chain
Management and Implementation.
« BANI analysis, the 'Wheel of Change'
and the future supply chain
*  Supply Chain Development

Workshop Exercise

Lunch
PM Business Model Analysis and Supply
1:00 — 4:00 Chain Design
» Business Model Canvas (BMC) and
Supply Chain

» Business Supply Chain Management
* Business Development

Workshop Exercise

ainent Program

Supply Chain Strategy
SWOT analysis using, IE and/or LEAN
frameworks

* Supply Chain Strategy design that
corresponds to the business potentiality

Workshop Exercise

Lunch

» The future of supply chain.

« The supply chain development and
business model canvas to respond to
disruptions and changing market
conditions.

Workshop Exercise

Mahidol Unt\}érsity
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F—L IRV A R

‘Teamwork in a Multigenerational Workplace)

I I B

AM -Phase of Team Development -Attributes for successful teamwork
9:00-12:00 -Stages of Team Development -Three steps to successful teamwork
Forming Stage / Storming Stage/ Case Study
Norming Stage / Performing Stage /
Adjourning Stage / Workshop Exercise

Team Development Stage

Lunch Lunch
PM -8 Team Management System -Linear Model of Communication
1:00-4:00 -Conflict in communication

Case Study -Providing Feedback

-Resolving Breakdowns
Workshop Exercise
Case Study

Workshop Exercise
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Rath Dhnadirek, Ph.,D. @B AL XU EEBRE)
Lecturer at College of Management, Mahidol University
Education:

Ph.D. in Consumer Psychology and Decision Sciences, University of Chicago, USA

MBA in Marketing and Quantitative Analyses, University of Chicago, USA

MS in Public Policy and Industrial Administration, Carnegie Mellon University, USA

Prattana Punnakitikashem, Ph.,D. ({)—> & AT—rARL—L 30 X))

Assoc. Prof. and Dean at College of Management, Mahidol University

Education:

» Ph.D. Industrial Engineering, University of Texas at Arlington.

* M.S. Industrial Engineering, University of Texas at Arlington.

College of Management
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Tipajin Thaipisutikul, Ph.D. (B&5(CH(7% T %/)LY—)LiERTiTRIE )
Asst. Prof. at Faculty of Information and Communication Technology,
Mahidol University

Education:

« Ph.D. from Department of Computer Science and Information Engineering, National Central
University, Chung-Li, Taiwan,

* MS in Research Path, The University of Sydney (USYD), Sydney, Australia

Suthep Nimsai Ph.,.D. (1 /R—FTA4THTSAFT—2IRIAVE)
Asst. Prof. at College of Management, Mahidol University

Education:

m 6‘
N
 Ph.D. in Food Economics and Marketing, University of Reading, UK .

-
» Post-doctoral in Logistics and Supply Chain Management, Corvinus University of Budapest, Hungary “ '-

Vichita Ractham Ph.,D. (F—L TR AN
Assoc. Prof. at College of Management, Mahidol University

Education:
« Ph.D. in Information Science, University of Pittsburgh, USA
« MS in Information Science, University of Pittsburgh, USA
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FroIAR (Ms. Tae) / — 45— (Ms. G) Email : t-saitou@retro-modern.com
contact@retro-modern.com
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https:/Iretro-modern-thailand.com/programs/cmmu.php

Map to CMMU : College of Management, Mahidol University
69 Vipavadee Rangsit Road, Phayathai, Bangkok 10400
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