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Seminar Details
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Day 1
(AM) Introduction: Seminar Value-Added
9:00-12:00 « Fundamental concepts and visual frameworks of Logical/Strategic Thinking.
» Key Words & Key Pictures aad Logical/Strategic Thinking
The Context of Strategic Mindset
« When to Think Strategically?
Workshop Exercise
(PM) Strategic Insight (1) — Defining the Problem
13:00-16:00 « The 5I's - The Foundation Concept

» The 6 Types of Strategic Challenges

Strategic Insight (2) — Solving the Problem
- Strategy as an "Adjective": What makes a solution truly "Strategic"?

Workshop Exercise
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Seminar Details
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Day 1 Day 2
9:00-12:00 » Introduction « Effective verbal and nonverbal
« Difference between management vs. communication
leadership - Effective presentation techniques and skills
« Diverse personality types and self-
assessment
Workshop Exercise
Workshop Exercise
13:00-16:00 » Managerial decision-making » Change management and change process

» Decision-making process
» Group/team discussion and decision-

making

Workshop Exercise

* Cross-cultural management

Workshop Exercise
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Seminar Details
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Day 1 Day 2
9:00-12:00 « Introduction to operations management * Analyzing the Current Operations
What / Why -Value Stream Map the Existing Process
* OM Case Example  Purpose of VSM / Element of VSM / Example
« Competitive Advantage of VSM
 Process
« 10 Strategic OM Decisions
Workshop Exercise: Create Current state of VSM
« Waste, 8 types of waste
Value-added, non-value added activities
13:00-16:00 « What is lean ?  Redesigning the Operations

« 5 key Principles of Lean M.
» Work shop: Traditional vs Lean Process
» Work shop: Select your Project

« What is value ?

Workshop Exercise: Identify Value

 Tools, 5S, Pokayoke, Visual Control,
Standard Work,

 Value Stream Map of Future State

« Workshop Exercise: Identify Process change
opportunities, Mapping the Future State
( Presentation + Incorporate)
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Seminar Details
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Day 1
(AM) Introduction: Modern Marketing Foundations
9:00-12:00  Rethinking "What is Marketing?” / New Paradigm of Marketing Management

Targeting Strategy & Understanding Your Customer Insights and Their Behavior
Market Research in the Data-Driven Era & Data Storytelling
Strategic Positioning & Value Proposition Design with Blue Ocean Strategy
Evolution of Marketing Strategies

o 4P’s, 4C's & 4A's / Optimal Marketing Mix

Focus: Strengthening strategic thinking and analytical capability

(PM) Strategy, Competition & Growth
13:00-16:00
« Environmental Analysis / SWOT & TOWS Strategy
» Managing in a VUCA/BANI Environment

« Innovation Strategy & Growth Frameworks

Practical Case Discussion & Application Exercise

Q&A
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Expected Instructors

Rath Dhnadirek, Ph.D.
(EE-BPALIUFDY)
Lecturer at College of Management, Mahidol University

Education:

« Ph.D. in Consumer Psychology and Decision Sciences, University of Chicago, USA
« MBA in Marketing and Quantitative Analyses, University of Chicago, USA
« MS in Public Policy and Industrial Administration, Carnegie Mellon University, USA

Suparak Suriyankietkaew, Ph.D.
(DMEQRBREE - T+ T A L FER)

Asst. Prof. and Assistant Dean, Head of Business and Community Relations, College of Management,
Mahidol University
Education:

» Ph.D. in Management, Macquarie University, Australia

« Ph.D. in Management, College of Management, Mahidol University, Thailand.

« MS in Management and Information Systems, University of Maryland, USA

Mahidol University
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Expected Instructors

Prattana Punnakitikashem, Ph.D.
(V=Y &AIY—FARL— 3 UX)
Assoc. Prof. of Technology and Innovation Management at College of Management, Mahidol University

Education:

« Ph.D. in Systems Science/Engineering and Technology Management,Portland State University, USA
¢ Dual MS in Mechanical Engineering and Engineering Management, Chulalongkorn University, Thailand

Boonying Kongarchapatara, Ph.D.
(TORANEEBROI—T T4 VT HER)
Assistant Professor and Chair of Business Management Program at College of Management, Mahidol
University
Education:
« Ph.D. in Management, College of Management, Mahidol University

+ MS in Management (Academic Excellence), Assumption University
« MA in Economic Law, Faculty of Law, Chulalongkorn University
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Seminar Schedule

Course 1 D Course 2
[ | N,
i - WMED RIERH] -
A ALY X2 IR A MERE
Date: 20265& 55 SH () Date: 20264 58 198 (k) -208 (k)
(1E ) o (2aH,
Time: 9:00-16:00 Time: 9:00-16:00
Venue: MU Building, Venue: MU Building,
Vibhavadi Rangsit . Vibhavadi Rangsit
Fee: 8,200 Baht Fee: 16,000 Baht s
(BB, 74—TLAHEE) (BE. T4—ILA1780)
Course 3 Course 4 D
) —2V &RAT— b TOFINEERRAD
ARL—L 32X Y= T 1 TR
Date: 20264 68 118 (K) - 128 (£) Date: 20264 78 158 ()
_ (2E) (16 #EE)
Time: 9:00-16:00 Time: 9:00-16:00
Venue: MU Building, Venue: MU Building,
Vibhavadi Rangsit Vibhavadi Rangsit
Fee: 16,000 Baht Fee: 8,200 Baht
(BB, F4—TLAUET) (BEB. F4—TLAUED)

* If one person applies to 2 subjects or more, discount will be given!!
* If one company applies 5 seats or more, discount will be given!!

Middle Management Development Program ﬂmmy College of Management
e Mahidol University
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Tel: +66 (0) 82 671-8574 Contact Person: 7= % (Mr. Saito) *Japan base
Contact Person: T+t ~1 A~ (Ms.Tae) Email: t-saitou@retro-modern.com
¥ X —(Ms. Q)
Email: contact@retro-modern.com Contact Person: =% (Ms. Endo)
Website: https://retro-modern-thailand.com/th/ Email: h.endo@retro-modern.com
Website: https://retro-modern-thailand.com/
o, MAPTO CMMU:
=] = e College of Management, Mahidol University
69 Vipavadee Rangsit Road, Phayathai, Bangkok 10400
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